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- To make continuous improvement sustainable in all our business processes by making lean 
thinking and lean change a lifestyle for all our employees and by applying lean production 
techniques,

- To produce food suitable for human health, in line with our Zeytursan Food Safety Policy, 
within the framework of the necessary hygiene rules, in a way that meets the national and 
international regulatory requirements, with the joint contributions of our conscious employees,

- To develop common values that affect the culture of food safety throughout an organization 
and to ensure the continuous improvement of food safety culture with the participation of all 
employees,

- To implement BRC, IFS, and food safety management system requirements,

- To meet our customers' demands continuously and on time,

- To aim for a zero-error model in all our business processes, 

- To continuously reduce our waste and losses and achieve efficiency in all our processes in 
order to satisfy our customers, suppliers, employees, and business partners, 

- Within the framework of our Zeytursan social responsibility policy, to support the continuous 
improvement and development of our staff's competencies in line with company targets by 
giving them the necessary training, responsibilities, and authorities, and to set targets and 
conduct performance analyses accordingly,

- To continuously implement our Zeytursan Occupational Health and Safety Policy in order to 
achieve our zero work accident and occupational disease targets. 
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